Leadership's Skillful Use of Mechanical Roles in Developing Plans and Training People

http://www.leadership-toolkit.com/lead_plan.html

10 Attributes of Effective Strategic Leaders

Did you know that people who lead strategically resemble fine-tuned machines? By focusing on their strategies, leaders see a bigger picture, they understand the reasons why and recognize the worthiness of elusive opportunties.

Effective leaders make strategic use of and add value to every challenge in four important ways:

1) Thinking through the lessons to be learned in each situation;

2) Leveraging the sources, sharing and exports of energy;

3) Boosting weak, diffused signals and messages of meaning;

4) Sharpening the leading edge of innovative efforts - their people.

During the past few days, we have looked at the roles played by leaders in the formation, implementation and execution of a strategic plan. Today we'll explore the mechanics of leadership practice in the processes of planning, doing and directing.

Aarti Iyer provides us with an intriguing outline of leadership's crucial role in the development and importance of a strategic plan:<ul> <cite>"Strategic planning is both a logical, rational process, and a process that involves people. It takes more than developing a plan for that plan to be implemented...we [must] consider that the critical link between planning and doing is leadership."</cite> [to read her entire article, see the Human Resources Circle discussion group in Yahoo - mailto:&#72;&#82;&#67;&#105;&#114;&#99;&#108;&#101;&#64;&#121;&#97;&#104;&#111;&#111;&#103;&#114;&#111;&#117;&#112;&#115;&#46;&#99;&#111;&#109; HRCircle at yahoogroups.com - Digest-142]</ul>

What are the mechanics of strategic leadership? We will describe what those functions could look like: 

What are these attributes of strategic leaders? Let's describe those functions by comparing them with common mechanical devices: 

=> Engine - converting one energy source into a greater or more focused source of energy;

=> Pump - concentrating and directing a source of energy in such a way as to provide a focal point for the user of that energy;

=> Processor - manipulation of energy in such a way as to make a value, logic or null based decision to channel that original energy source;

=> Channel - a directing of or being a conduit for energy without adding or enhancing that energy source in any appreciable way;

=> Amplifier - the expansion of energy by using methods of analysis in such a way so as to increase or strengthen the original energy source;

=> Filter - maintaining smooth, stable, unpolluted flows of energy through the cleansing, clarifying process of open and honest communications

=> Catalyst - that which encourages and facilitates speedy, significant course changes or positive actions

=> Transformer - the conversion of energy into another form so as to increase or enhance the magnitude of the original energy source;

=> Synthesizer - combining or composing the elements of an energy source in such a way as to create a new or greater whole form of energy;

=> Carburetor - mixing or combining a supply of energy in such a way as to facilitate a more powerful or effective use of that energy source.
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Making skilled use of leadership in these suggested roles could improve, energize and empower the success of your strategic planning process. By being mechanical you could become an instrument which enables energy flows.

Remember energy can not be created and it can not be destroyed. However, energy can be re-directed, converted into new forms or released into the environment and become another form of energy.

You could also think of using these mechanical processes to develop, train and nurture the leadership behaviors, skills and competencies of your people.

"Dreams grow holy put in action; 

work grows fair through starry dreaming,

But where each flows on unmingling, 

both are fruitless and in vain."

- Adelaide Anne Procter

Are you using your planning process to energize and electrify the commitment of your people to imaginatively exploit the opportunities of change? Leaders help transform dreams into holy action and energizing, empowering work products. 

Be that strategic leader who empowers others to be proud of and enjoy the fruits of their labors!

Making skilled use of leadership in these suggested roles could improve, energize and empower the success of your strategic planning process - being mechanical means being an instrument for energy flows.

Energy can not be created and can not be destroyed, energy can be re-directed, converted into new forms or released into the environment and become another form of energy.

You can also think of using these mechanical processes to develop, train and nurture the leadership behaviors, skills and competencies of your people.

Are you using the planning process to energize and electrify the commitment of your people to imaginatively exploit the opportunities of change?

In what ways could you use your strategic plan, its objectives, its perspectives or its vision to amplify, nurture and transform the power of your group?

Do you crave better ways to empower and improve the leadership skills of your people?

From now till January 31, 2007, you can get your own Planning Workshop Facilitator's Manual [40 pages], Workgroup Handout materials [35 pages] and 75-minute Webinar for Leaders, Trainers or Workshop Facilitators for 20% savings!

Learn how this very affordable, yet uniquely effective planning leadership tools  

=> Enriches your planning process, 

=> Empowers your people; 

=> Energizes your leadership performance

Click HERE to Learn the Mechanics of Strategic Leadership, Energize your Plan, Empower People and Develop Success!

